Appendix A: 2023/24 Revenue Outturn Quarter 2 (September 2023)

2023/24 Forecast Revenue Outturn at Quarter 2 (September 2023)
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Key variances from budget (> £250k) at Q2:
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£0.7m overspend (Learning Disability) due to a combination of cost pressures resulting from increased complexity in care

needs as well as demand pressures within Residential Care.

£1.6m overspend (Physical Support) due to both cost and demand pressures in Residential care, cost pressures in Nursing

care and demand pressures in Homecare.

£0.5m overspend (Care Operations and All Ages Commissioning) due to agency/interim cost pressures.



Children & Young People
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Key variances from budget (> £250k) at Q2:
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£0.2m underspend representing reduced costs in respect of Looked After Children

£0.2m total underspends across various Directorate budgets
£4.5m overspend representing Savings Targets ‘At Risk’
£3.0m cost pressures in respect of Agency Staff

£2.0m overspend representing additional demand in SEN Tran
£0.7m overspend in Agency Fostering

£0.6m overspend due to additional demand in Complex Needs

sport

£0.5m overspend re additional expenditure to support Practice Improvement

£0.5m overspend due to cost pressures in respect of In-House
£0.4m overspend to support UASC
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Directorate Total
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Key variances from budget (> £250k) at Q2:

£0.4m underspend in Energy costs representing £0.7m of reduced Electricity costs offset by £0.3m increase in Gas costs
£0.4m net underspend in respect of Concessionary Travel

£0.4m net underspend in respect of Employees and Consultants

£0.2m additional income for Trade Waste

£0.2m total underspends across various Directorate budgets

£0.9m overspend representing Savings Targets ‘At Risk’

£1.3m reduced income for Development Planning and Building Control

2023/24 Approved
Corporate Services Revenue Budget Q2 Forecast Q2 Forecast
£000 Outturn £'000 Variance £'000

Chief Executive's Office 1,069 1,488 419
Corporate Support Services 4,157 4,240 83
Governance and Legal Services 5,823 5,429 (394)
HR and Organisational Development 1,779 1,838 59
Strategic Assets 2,747 2,811 64
Strategic Finance 7,225 7,303 78
Transformation, PMO and Performance 3,141 4,853 1,712
Directorate Total 25,941 27,962 2,021

Key variances from budget (> £250k) at Q2:

£0.4m overspend (Public Relations Office) due to staffing and agency cost pressures

£0.4m underspend (Governance & Legal) representing staff vacancy savings

£0.3m overspend (Strategic Assets) representing savings targets at risk — this is partially offset by increase rental income
£1.0m overspend (Transformation Programme) in respect of Thrive Transformation costs

£1.2m overspend (Programme Management Office) arising due to staffing cost pressures — this is partially offset by an
underspend of £0.4m in the Special Projects budget.

2023/24 Approved
Central Revenue Budget Q2 Forecast Q2 Forecast
£000 Outturn £'000 Variance £'000
Total 16,697 15,587 (1,110)

Key variances from budget (> £250k) at Q2:
£0.8m overspend (Thrive) as a result of savings assessed as at risk in 2023/24; delivery expected in 2024/25.
£1.9m underspend (Treasury Management - Interest receiveable) representing additional income in 2023/24.



